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North Kitsap School District #400 
Regular Meeting of the Board of Directors 

October 25, 2012 
Student Support Services 

18360 Caldart Avenue Northeast 
Poulsbo, WA 

 
 

MINUTES 
 
 

Board Members   
Dan Weedin, President  
Scott Henden, Vice President  
Ken Ames, Director, Legislative Representative 
Tom Anderson, Director  
Bill Webb, Director  
 

Patty Page, Superintendent 
Therese Caldwell, Recording Secretary 

 
1.  Call to Order 5:00 p.m.  

President Weedin called the meeting to order at 5:02 p.m. 
 
2. Study Session  

The Board of Directors held a study session on district assessment. Director of 
Technology and Assessment Brenda Ward explained the data being presented to 
the Board, and compared district numbers to statewide numbers. If fewer than 
ten students took the test, that data was not included, as for 8th grade Options 
students reading and math scores in MSP. In order to effectively compare our 
district to other districts, Ms. Page noted that free and reduced population 
numbers must be considered, with the district average 10% lower than the 
state. Another factor is the special education population. Statewide, this is at 
just below 3% and our district is around 13-14%.  
The use of these test scores in teacher evaluations will be a combination of 
state mandates and districts’ individual negotiations with certificated 
bargaining groups. There will be movement in that direction. One challenge, 
especially at the secondary level, will be to take into consideration the number 
of staff members impacting students in a given area. 
Another way to evaluate data is to look at the cohort, following the same class 
of students as they move from one grade to the next. However, comparisons 
can be deceptive if the state is not reviewing the cohort as well.  
Looking at 7th grade MSP math, the scores were lower. With implementation of 
new curriculum, there tends to be a dip in scores as teachers and students 
familiarize themselves with the new material. Ms. Page noted that, while the 
new materials are better aligned with the state standards, they are not 
completely aligned. As materials become more familiar to instructors and PLCs 
work together, they will learn how to present it more effectively.  
Teachers are supposed to teach to the standards and not to the tests. They are 
instructed not to look at the tests ahead of time and tests are not made 
available for teacher review after the tests are scored. Ms. Ward noted that it 
is a valuable experience for teachers to serve on the state panel that scores 
the tests. 
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Comparing the two district middle schools, Director of Secondary Teaching and 
Learning Matt Vandeleur noted that there has been discussion about having 
cross-district PLC collaboration, but that has not taken place at this time. He 
also explained that class size is a factor. Ms. Page plans to have conversations 
with the two middle schools and begin a plan of action. 
Delving into scores from the parent-partner program (PAL) and the Options 
program, Ms. Page noted that parent-partner programs tend to have lower 
scores. She agreed that those scores need to be reviewed with the idea of how 
to improve student performance.  
Ms. Ward explained that there are three schools that show consistent upward 
trends across subject matter at the third grade and fifth grade levels. 
However, these are two different sets of schools. The group discussed the 
impact of different classes each year and how teachers should restructure their 
instruction to address those issues. Ms. Page noted that a more parallel 
process, in terms of testing and curriculum and core programs, will allow for 
more effective comparison between buildings in the future. 
Ms. Ward highlighted the strong increase in fifth grade MSP science scores and 
attributed that to the intervention funded by the science grant which began 
last year. District Science Coach Lori McClanahan is bringing elementary 
teachers together to work on this subject and it is having a strong positive 
effect on student performance. The district will have to determine creative 
ways to provide that level of support in other subject areas without having the 
financial means to do so. 
AMO targets were developed by taking 2010 MSP and HSPE data as a baseline of 
students who met standard and building from that baseline. So, if 70% of all 
third graders met the standard, by 2017 85% would be need to be proficient 
(100-70=30, divided by two=15). Ms. Ward then reviewed the district AMO 
summary. The district has a waiver for this school year. This could be the new 
accountability system. It has not yet been decided upon. The positive aspect of 
this system is that the targets are based upon past performance, moving the 
focus to growth and improvement. Ms. Page feels that the system provides 
realistic targets. AMO will be used in the development of this year’s school 
improvement plans.  
 

The meeting recessed for 5 minutes. The regular meeting reconvened at 6:08 p.m. 
 
3. Pledge of Allegiance 

North Kitsap High School (NKHS) principal Judson Miller led meeting attendees 
in the Pledge of Allegiance. 

 
4. Agenda Changes  

There were no changes at this time. President Weedin introduced Kingston High 
School (KHS) Student Representative to the Board Alexander Walker. 
 

5. Communications 
5.1 Superintendent Comments 

Ms. Page shared the success of the North Kitsap Schools Foundation 
Spaghetti Dinner fundraiser. Today she and Director Anderson met with 
Naval Base Commander Captain Dawson. Ms. Page looks forward to 
future collaboration. Over half of the students at Pearson Elementary 
have parents who are affiliated with the military in some way. 
On October 11-12 Ms. Page attended the Washington Association of 
School Administrators conference. One interesting presentation 



North Kitsap School District Board of Directors – Regular Meeting Minutes, October 25, 2012 
Page 3 of 9 

 

discussed the use of groups of gamers, through specially-designed game 
play, to develop real-world answers to issues such as water and food 
scarcity.  
Ms. Page is serving on the Superintendent Advisory Committee for the 
Washington Interscholastic Activities Association (WIAA) and attended 
their first conference of the year in conjunction with the WASA 
conference.  
On October 22-23, Ms. Page attended the Washington School Personnel 
Association (WSPA) School Law Conference with Assistant 
Superintendent Chris Willits and Pearson Elementary Principal Deb 
Foreman. This was a great opportunity to learn a lot about safety 
issues. 
In November and December, elementary and secondary principals were 
scheduled to present school improvement plans (SIP). This has been 
moved to December and January. The goal is to create genuinely useful 
documents that are tied in to Common Core, the teacher evaluation 
system, principal evaluation system and the AMO. Each administrator 
will speak for about 10 minutes to share how the plan was arrived at 
and provide background information. There will be a mid-year update 
around April with an end-of-year presentation tentatively planned for 
September. 
Ms. Page discussed the recent drama performance she attended at 
Kingston High School (KHS) and found it to be extremely entertaining. 
 

5.2 Public Comments  
KHS parent and staff member Rich Wendt shared that for the fourth 
year in a row, the KHS Band will participate in the Battle of the Bands. 
KHS Band member Marissa Wendt was present as well. Voting will begin 
in January and go through the 18th. Success is based on text votes 
received. 
Joyce Fiess addressed the Board, asking them not to support Charter 
School Initiative 1240 and stating that it will move public education 
beyond the reach of the public and would also allow charter schools to 
ignore laws.  
Community member Chris Shardleman asked the Board not to support 
Initiative 1240, which will create an entire system that must follow the 
National Association of Charter School authorizers – a private 
corporation not subject to public control. She stated that educational 
instructional services can be contracted out to for-profit or non-profit 
organizations and there will be no liability.  
 

5.3 Student Representatives 
Mr. Walker shared updates, athletic successes and upcoming events. 
School is off to a great start and the Homecoming Pep Assembly went 
well. For veterans, there will be a Veteran’s Day breakfast which is 
being advertised through the school and the local paper. They are 
looking for a speaker for the Veteran’s Day assembly. Director Webb 
offered to give Mr. Walker some contact information for speakers. 
 

5.4 Legislative Update 
Director Ames explained that the Legislature is not in session at this 
time with campaigns happening now. He noted the large number of 
elections, including for office of governor and many key state positions. 
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It is very important that everyone votes. Kitsap County ballots require 
two stamps this year. November 11-17 is American Education Week, 
with the Legislative Roundtable taking place in the North Kitsap School 
District Board Room on November 13 at 7:00 p.m. The public is welcome 
to attend and submit questions to local legislators who will be present. 
 

5.5 Board Comments 
 
Dan Weedin 
• President Weedin has spoken with several people about school 

closure and he emphasized that no decisions have been made at this 
time. The recommendation from the School Closure Committee is 
due to the Board in February. 

• The recent NKHS-KHS “Pillage and Plunder” game was great. It was 
neat to see the bands and cheer squads working together. There is a 
lot to be proud of in this district. 

• The NKSF Spaghetti Dinner was well attended. Thank you to the 
Lions and to Dan Blazer for making it such a success. 

 
Scott Henden 

• The NKHS-KHS girls’ volley ball game was very good, with NKHS 
prevailing. 

• Director Henden recently re-read To Kill a Mockingbird and is 
glad to see how far society has come, although there is still more 
to be done. 

• Director Henden would like to see work done on the press box 
project at KHS. 

 
Tom Anderson 

• Vinland 5th graders entered a contest and won funds to develop 
garden, which was dedicated recently: 
https://vimeo.com/52040073  

• The Poulsbo Elementary Safety Patrol was sworn in by Poulsbo 
Police Chief Dennis Swain. 

• Thank you to all who worked on the Spaghetti Feed. It was well 
attended. 

• Referencing the recent meeting with the Naval Base Kitsap 
Commanding Officer, Director Anderson noted that 11,000 
children in the region are either dependents or somehow 
associated with the military. 

• The total donations for 2011-12 come to approximately 
$525,000. 

• Director Anderson did some voucher/purchase card spot checks, 
noting large payments to the King County Directors Association 
(a purchasing cooperative) and Washington Schools Risk 
Management Pool (the district insurer). 

• School Closure Forum in October was well attended. 
• The next School Closure Community Forum will be held in the 

NKHS Commons at 6:30 p.m. President Weedin will be there and 
Director Webb might attend as well. 

https://vimeo.com/52040073
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• The West Sound Technology Association Forum on STEM will be 
held on November 15 from 5:30 p.m. to 7:30 p.m. in the Poulsbo 
City Hall. 

• Director Anderson developed a graph that shows student 
enrollment over the past 11 years which highlights a decrease of 
almost 600 students. This is a strong illustration of why school 
closure is necessary. 

• The September 27 Advanced Placement Testing report left out 
some NKHS results. NKHS students scored very well in AP 
chemistry. 

 
Bill Webb 

• Thank you to Poulsbo and Vinland elementary schools for the 
strong efforts to balance oversized classes. 

• Please drive carefully on Halloween and watch out for young 
children. 

• Thank you to the retired senior volunteers whose efforts are 
more important now than ever with decreasing revenues coming 
in to the district. 

• This is a very important election year with the sheer magnitude 
of important issues up for votes, not to mention the large 
numbers of turnover at the state and federal level.  

 
Ken Ames 

• Thank you to everyone who has assisted as Director Ames 
undertakes the process of getting back into a Board director 
role.  

• It was very interesting to read the background material around 
Initiative 1240.  

• Thank you to staff member Therese Caldwell and the technology 
staff for their assistance. 

 
5.6 School Closure Committee (SCC) Update 

Ms. Page reiterated the point that no decision has been made on this 
action, with not even a preferred potential decision at this point. Thank 
you to Cabinet members who assisted at the last SCC meeting, which 
Ms. Page was unable to attend. Special Education and Elementary 
Education Director Tim Garrison and Secondary Education Director Matt 
Vandeleur facilitated with the assistance of Director of Technology 
Brenda Ward. The SCC looked at new information during the meeting 
and those handouts were linked to their web page as soon as possible 
after the meeting. Thank you to Director of 
Facilities/Maintenance/Capital Programs Dave Dumpert for the new 
school maps. When boundaries change, those maps will become 
obsolete since building usage will change. 
The committee is seriously considering recommending that the district 
discontinues the use of all portables. The new boundaries could make 
this a definite possibility. Transportation costs will be reviewed at the 
next meeting. 
Leasing out district properties is not a viable option right now. Selling 
the Island Lake property would bring in about $950,000. The District 
Office property could sell for approximately $850,000, but it will take as 
much as $200,000 to retrofit a school for use as a district office. 
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Research is being done to determine whether the district would be 
obligated to sell its property for less than fair market value if a 
nonprofit entity wanted to make a purchase. 
The committee is working to narrow down the options, focusing more 
closely on elementary schools. By November they hope to get down to 
two or three choices and drill down on those in December and January. 
Absolutely correct numbers cannot be determined until action is taken, 
but focusing on a few options will enable greater accuracy. 
There were about 40 attendees at the October 15 School Closure 
Community Forum. It was very lively and full of passion, with 
community members concerned about their school closing. This will not 
be an easy decision and is not being made lightly. SCC members have 
undertaken a serious and challenging task. The Board will have a tough 
decision to make as well. Board members want to do the right thing for 
the school system and this decision will not be a popular one. This 
action is being taken to save teachers and programs. All of these 
buildings are not needed at this time due to declining enrollment. When 
the time comes, there will be options to increase space as needed. The 
goal is to keep kids at the heart of the decision while being fiscally 
responsible. 
Strong facilitation skills are being used to enable people to express their 
concerns in an appropriate manner at the community forums. The 
district direction in this process will not be changed as a result of 
opinions shared at these events. The work of the SCC has been ongoing 
for many months and will continue in a thoughtful and well-intentioned 
manner. 
President Weedin noted that the committee is quite diverse, with 
representation from almost every facet of the district. He commended 
Ms. Page on her work to keep the community informed while moving the 
work forward. 

 
6. Action  
 6.1 Resolution 03-12-13, Opposing Initiative 1240 

M/S (Ken Ames/Weedin) to approve Resolution 03-12-13, Opposing 
Initiative 1240. Director Ames shared some highlights, noting his 
concern about the politically appointed authorizing commission that 
would not allow for local involvement. He is concerned that this 
initiative is not a good starting point. 
Director Webb is against the initiative because of the lack of local 
control. He also feels that its vagueness will lead to extended court 
action. He does support parents having a strong choice in their 
children’s education. The district has programs that give parents such 
choices. Director Webb has concerns about the Board putting forth an 
opinion about a ballot measure. 
Director Anderson noted that Boards have expressed such opinions in 
the past and if the majority of the Board feels strongly about this issue 
they would be remiss not to pass this resolution. He will support the 
resolution as stated. More than $9 million has been put forth to support 
Initiative 1240, most of it coming from King County. Here in Kitsap 
County, more funds are coming in to fight the initiative than to support 
it. It feels like wealthy special interests are coming in to buy an 
election. 
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Director Henden did not have strong feelings about the initiative 
initially. After looking in to it, he will support it. He is frustrated that 
the Washington State School Directors Association (WSSDA) is spending 
funds to fight the initiative. Misinformation has been put out. While 
North Kitsap School District offers good choices to parents, that is not 
the case for all districts across the state. Director Henden interprets 
2022P, Electronic Information System, to mean that the electronic 
system cannot be used to support ballot measures and this action puts 
the Board in violation of that procedure. It is important to put out 
accurate information.  
President Weedin is in favor of the resolution. He supports the reasoning 
put forth by Directors Ames, Webb and Anderson. He feels that 
Initiative 1240 is vague and that lack of specifics will cause problems. It 
is appropriate for elected officials to express opinions on political 
topics. As elected educational representatives from the community, this 
is the type of issue that is appropriate for the Board to support. 
Director Webb remains concerned about the Board taking a public 
position on a ballot item. 
Ms. Page noted that some boards never take such positions and other 
boards do so frequently.  
Director Ames feels that it is fair for the public to know the position of 
elected officials and this issue will have a direct effect on the role of 
the Board in the future. 
Director Henden observed that there is an element of politics in many 
decisions made. 
Director Anderson called the question. President Weedin and Directors 
Ames and Anderson voted for the motion. Director Webb abstained and 
Director Henden voted against. The motion passed. 
 

6.2 Memorandum of Understanding Between the Retired and Senior 
Volunteer Program and North Kitsap School District 
The Board had no questions at this time. Director Webb knows several 
people who are volunteering through this program.  
M/S (Bill Webb/Tom Anderson) to accept the Memorandum of 
Understanding. The motion carried. 
 

6.3 Consent Agenda 
M/S (Bill Webb/Ken Ames) to approve items 6.3.1 through 6.3.3. The 
motion carried. 
6.3.1 Regular Meeting Minutes of October 11, 2012 
 
6.3.2 Fiscal Recommendations 

General Fund vouchers 106321 through 106410 and Payroll 
through October 15, 2012 in the amount of $736,906.06. 
Capital Projects Fund vouchers 2065 through 2067 in the 
amount of $19,189.01. ASB Fund vouchers 41751 through 41783 
in the amount of $24942.78. 
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6.3.3 Personnel Recommendations  
Resignation: 
Kurt Home, 1.0 FTE Social Studies Instructor, North Kitsap High 
School (effective October 31, 2012). 
 
Leave of Absence: 
Susan Longan, 1.0 FTE All-Day Kindergarten Instructor, Poulsbo 
Elementary School (effective for remainder of 2012/13 school 
year only).  
 
Employment  
Maintenance 
Mary Harris, 8.0 hrs/day x 205 days/year, Custodian (replacing 
transfer of Jeffrey Brown). 
Robert “Rusty” Johnson, 8.0 hrs/day x 260 days/year, 
Custodian, Secondary Night II (replacing transfer of Michael 
Gray). 
Kingston High School 
Jon Fehlman, 0.5 stipend (added to 0.5 stipend for a total of 
1.0 stipend) Assistant Football Coach. 
Jeffrey Rouser, 1.0 stipend, Assistant Football Coach. 
North Kitsap High School 
Susan Ray, Advisor, Class of 2013. 
Estrella “Leah” Titze, Homecoming Royalty Advisor. 

 
7. Management 

7.1  Reports 
7.1.1 Resolution 04-12-13, Debt Service Fund Budget Extension, 1st 

Reading 
Director of Finance Chris Hatch reviewed the extension needed 
and the reasons for this action. Director Anderson expressed 
appreciation for the information.  
There will be a public hearing at the November 8 meeting. 
 

8.  Public Comments  
There were no public comments at this time. 
 

9. Agenda Planning 
The Board reviewed the November 8 Board meeting agenda. Ms. Page noted 
that there will be two additional reports from Mr. Dumpert. If ready, he will 
also share a report on the current savings due to energy improvements. 

 
The regular meeting recessed from 7:40 to 7:50 p.m. 

 
10. Executive Session  

The Board of Directors recessed into Executive Session to review personnel 
complaints and contract negotiations. No action was taken. 
 

 The regular meeting reconvened at 8:54 p.m. 
 
 
 
 



Approved November 8, 2012




